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COUNCIL OF ACADEMIC DEANS 
"", 
October 27, 1981 
The meeting was called to order by Dr. Davis at 9:00 a.m. Members 
present included Drs. Sandefur, Gray, Hellstrom, Lloyd, Chelf, Robinson, 
Hardi~, Nelson and Petersen. Dr. Gary Dillard was also present. 
Dr. Davis reported that the retirement benefit programs of the university 
are being reviewed. Since Mr. James Tomes was unable to attend this meeting, 
the matter was deferred to a later meeting. 
Dr. Davis requested that the affirmative action plans of each area be 
submitted if that has not yet been done. He read a letter from President 
Zacharias indicating his support for efforts to fill any vacancies with 
qualified minorities and women. 
The sabbatical leave program will be continued in 1982-83 on what will 
likely be a more limited basis than in the recent past. Deans were requested 
to establish priorities for sabbaticals within their colleges and communicate 
these priorities to the faculty. 
A department heads retreat will be held in January as a follow-up to a 
seminar which four department heads recently attended in Ohio. 
A draft of the Price-Waterhouse study of university management has been 
received by President Zacharias. Initial reviews of the draft have pointed 
up considerable shortcomings in the report. 
University leaders from Western and Murray will meet in Murray on October 
28 to continue discussions about possible cooperation. 
There was a general discussion of the pros and cons of the Purdue Cafeteria 
System for student evaluation of teaching. It was agreed that departments might 
identify a core of common questions that all department members would select 
to provide a more comparable basis for interpreting results. 
Dr. Davis announced that for purposes of energy conservation, the university 
would be closed for four days for Thanksgiving and from December 23 through 
January 3 for Christmas. During these periods building temperatures will be 
kept at a minimum. Mr. Owen Lawson must be notified of any required exceptions. 
A proposed schedule for the 1982 Summer Session has been pr~pared by 
Dr. Ronnie Sutton. Dr. Davis requested that any comments or suggestions about 
the schedule be submitted by Friday of this week. 
The meeting was adjourned at 10:30 a.m. 
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